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mmd " Bhotos; Hal Silzerman

HEADQUARTERS: Jameuille, MY
FOUMDED: 1776
INCORPORATED: 1767

MANAGEMENT TEAM: Fick Kiss,
presdent; Coletie Gleason, vica
resident and cffice monogar; Jaramy
iver, openations manger; Panmy
Barreti, bookksaper; Fronk Tomasi,
eqUipmant manogear

COMPANY PRIORITIES:

Mo, 1 - Sofaty of employans,
cushomars, arwimnmenl, equipmenl
arrd the pubic,

Mo, 2— Gudlity: Daing every jab
wll ond perlrerying o professional
':nugz.

Ma. 3 = Eficiency: Mesting goal
tmes and uslr!gb:rem'r.'a soluticns 1o
sove lime on jobs.

CLIENT MIX: 32 percent commer-
ciol, 18 percent rasidanticl

SERVICES MIX: Complale grounds
manienance inchiding spring cleamup,
mcring, E-::Ilglrg, pruning, ires and
chiub care, lown com, caicing ond
enorw removal

AVERAGE ANMNUAL PERCENT
PROFIT: 1040 | 2 pancend

AVERAGE ANNUAL GROWTH:
o | D percend

FISCAL YEAR: Apil 1 to March 31
tex inclucle the snme sensen

200102 REVEMUE: 31 millicn
2002703 REVENUE: 1.1 millicn
2003704 REVENUE: $1.24 million

PROJECTED 200405 REVENUE:
314 million

EMPLOYEES: 30, inchuding six H-28
watkeis and five parmanent shoff
rembers

Nuts

For the Pro Scapes team, where there's a service, there's a
system for getting the job done right and keeping
customer relations front and cenfer,

by Lauren Spiers

Some people just have an affinity for oll things handy. Install your air
condltiener? Mo problem. Change your tires? Fivee of cabe. And as a
trenaget jump-stacting & souall business, Blck Eler remembers adding
all manner of odd jobs ta his early list of services offerings.

*T really was willing 1o fake on just about anything from the get-
go," Kier says, thinking back to his first customer — a little old lady on
his neighborhood paper route. *She hired me 1o mow her lawn and |1
started doing odd jobs around her yard,” he says, "She paid me to put
snow Hees on her car, wash her windaws, clean out the basement, [
think she would have paid mao just be stand there and chat with e

Talking with ¢lients and lstening Lo their landscape visions is a
characteristic Kier continues to make a priority in his company,
Jameswville, N.Y -based Pro Scapes. The company's clientele, however,
has veered from residential work fo high-profile commercial accaunts
throughout Hee Syracuge area,

Cince purchasing his first truck in 1973 af age 16, Kier has imple-
mented & number of instructional, business-building systems at Pro
Geapes, With management approaches {hat maich crewemembers’
personalities and track work haurs 1o baost effidency and teamwork,
Kier and his staff have built Pro Scapes inte a solid $14-million
I:I'Iﬂ'l]:'ﬂl'l:r'.

SETTING UP FOR SUCCESS. Thoupgh providing quality service to
his 20-percent residential clivntele was important fo EKiec sarly on, bis
businesa vlews became more sophisticated after his freshman year of
callege in 1983, That summer, Pro Scapes won a 314000 annual
commeecial malnienance coniract for an area Pepsi distributor.

Crver the mest several years, Kier and his employess ook on mare
conmmereial jobs, many af which were condominium compleees, e
were realky attracted to the size of the condominium and HOA sccoinks
because we knew Ehey could belp us bring in more revenue and increase
our efficiercy,” he says, Wi coald hiave a eoew spend holf & day or even
a whaole day an ane sibe, which meant a lot less driving tme."” By 1941, the




company: had grown to 13 employess and
aboutF500,000 in revenue due o the successaf
itz cranmereial wock.

Wi discovered that residential, atthouglh

ibwasvery ewarding, negquined

a high bar for Fro Scapes’ current emplovees,
s well. “Our mobio sevs 'We're big enough to
oo i govd job, and small encugh 1o caze,” and
aur coopany goals and syshems belp us keep

atrernendons amount of over-
leead  Kier antes. “Yiou can
spend twa hours with-a nice
ol laddy and walk away withia
S60 sale, o7 you can spend the
sagre ol or less with a
cammercial client and walk
away with o 3600 sale. It n-
ally bocame obvious b us that
eommescialwork gave asmon
oppartunity,”

Adddionally, Kiertook sg-
nificant steps to focus the
CHTPANY'S care services, Ul
camu {0 the canchesian that it
we were going fo°do soine-
thing, wir should do it all the
Lirne. Ard [fwehad somelhing
that we were not deing repu-
lasly, we prebably shouldn't docit atall,” be
savs. With that, Pro Sapes focused on com-
plete grounds maintenance and slopped lok-
ing; for mstallation swork, saving those servioes
for existing maintenance clients anly.

EXPECTATIONS & EFFICIENCY. Tohaivd ke
approximately 50 dients across all company
divisions, ProSeapes hasbecamea company af
systems, the most important of which is the
customer database. Though the system has
been in plans snae the mid=1%80s, its function-
ality is clearly long teron.

“When we bought aur first computer in
1985, we sel up a dalabage whese the wotk
arcers wer used do dispabch the crews would
haveall the customer requests and hol-bultons
an them,” Eier says, “Then, cvery vearwhena
customer penews their cantract, those delails
willskillbeondhens Mes, Jones may have asked
us five years ago 1o be sure 1o cloze te zale in
the back vard s dhe dog doesn's get out and
that nate is still on every work erder we print
for Juer.

“That zystem is something we still uze lo-
day and our cuslomess really appredale it,”
Faer conlinues, "By doing that, we keep our
existing clientsand thevend up giving usmane
workand referving ustoatherestablishments."

Tz eacly eumbomer sabisfaction sysfem sl

The Fro Scnped denm refies or 0 sézable fTect of velkicles and squipment, Ry
wrtcking crewmenthers' persenalitdes, Ve Presddent end Office Manager
Cirfetde Clenson sssurvs dhad craws apernle nf peek gfffcdency.

up with that,” saxs [eremy Oliver, Pro Scapes’
aperations manager. Toconsistently meetcus-
fomier expectitions Oliver sivs that a new
white boardsystemallovws him and ProScapes’
T2 cresws b brack poals aned efficiency foreadh
day's wark,

“Wevealvmysgiven ourerewshourgoals,
butweneverhad areally accurate way Lo track
the numbers and make sure we were really in
theballpark,” Kiersays. “Thisyear, westrearn-
Lined e idea by pukting n white board system
in place 50 each crew rat ondy kneovs whal's
exprcted of bem s they're guing oetihe doar,
but they can Irack how well we're meslmg
Elaser evpentativns.”

Oliver explains that two large dry-erase
boards m the company comference room shaw
eacherew and their respective acoounts foe the
current amel previons weeks, As e schedules
the upcoming week's work, Oliver wetles the
el Hieness ealeuladed foreach jobon the whise
board so crews know exacly how long thetr
workdays will be and Tow many hoars an
allosbed for that day’s woark. The crew can read
thedr svork ardess e osee bowr mach fimee is
allotted tocach job. At theend of the day, ceeivs
mush update the boards by wriling in their
actual imes rext o the goal times - exther in
green bae jobs that came inunder budgel orin
red for days when the work teok lang.

*Atthe end af the week, Livtal up the goals
and the adunls g0 people can see where the
sloiw spalswereesvery day,” Oliversays. "Same
guys don't realize that taking an extra five
ininubes in the moming can af-
fect their gral times for the day.
Cbver peaple realize that ey 've
boen mowing: one way for 5o
long and they always come in
behind, maybe if they change
their mowing pathem byl get
ahead, It really mives the crows
srwnership aver edr jobs”

Though Dliver nates thal
lhere was a manac sbip begquality
during the first two weeks that
the white baards wene in plane,
the urge b sacrifioe a job well
dene for a green marks on the
board quickly came to an end.
“Omo ol Le clecks that we have
seb up with the while board is
that if the crews have ko go back
io fix miztakes an a property,
that counls agairet thesr Hime alao,* he explains
Creerall, Civer says mainbenance crow effi-
ooency has gone up 20 percent acrass e baard
since theewhite boards wentup at the beginning
of the season, making the company available bo
bk im mene wiork.

Jercuiy Ciper, Pro Scapes’ operatiogs maneger
works on creny repoerts. i the har.lu:_gru::-ur:d is
Pra Seapes’ nesply frimplesiended whife board
shslean iwhere crews dfrack therir hours o the fob
te order o track l‘f_',ﬁ'l‘.!l:-'-h::y withaut

mrr(ﬂm’ng |:|'J.I|IHI51.




COMPAMNY COLLABORATION. On the

human resources side of the business, Vice
Presidentand Office Managee Coletle Gleasen
krews that increased efficicncy 05 seen on the
while boards alse stemns from a high level of
teamwatk amang FroScapes’ crowmembers.

In kepping with Pro Scapes’ nature,
Cleason follaws a hiring system that makes it
vasy Far Jeer b ford U right people for open
positions: “AHer someane turns in an appli-
catian, | dor't ket Heain leave he olifios onkil
I've had o chance to read shroough it and ask
them a couple of questians 1o get & feel faz
their sincerity and iFthey really want the job,”
shy explaing, knowing that someane whir's
anly haltheartedly Ioaking for work won'tbe
abde boomeet Pro Scopes’ fop poerities of
safety, quality and eliiciency

Afber collecting several applicaticns for
crewmember pocilions, Gleason then sched-
ules priup intecviews weitl 3% ar seven pro-
spective employecs teeget an initial feel for
how each individual inbaracts wigh the athars
and, patentially, with Ihe other members of
Priv Seapes’ saff. Individual interviews fol-
low, a8 which point Cleason esplains the
companiy’s iskary, expectations and drug-
free workforoe policy.

As il sfands, Pro Scapes” hicng is very
zrasonal, beginning with the addition of six
H-2B workers in April and about 10 bermgp-
rary workers for seasanal color installations
in mad-hay. Gleason alse s respensible for
hiring seazonal winteremployees for the snow
division, though the campany’s regalar saff
enly numbers about 3 people right now,
including five office slaffers.

“We used fo be really exemphemployee
leeavy,” Gleasen savs. " Al aoe poind we lad
lour salespeople and a laven care department
thal was very disorganized - oo many chiels
and nat enough braves.” Te eliminate seme
overhead and become more profitable, in
2000 and 2041, the company reorganized re-

spongibilities making Kier the only salesper-

nown best for 1ta cold end snowry weather, Syracuse, MY mey macbring

thoughts of warm, eunny days o many people’s mirds. Thankdully, the team at

Fro Scapes. Jamaswille, XY, i= brightsning ap thet image ane eomimercial
CORLract Bt B tins:

‘e 'we dome saaganal ealor in some form fo7 abaut 15 years, buc we really orned 11 me
one ol cur fortas in 1957, 2aye Pro Scapes Pragident Rick Biec “Inour market, wa don't have
multipbas change-cuis, bubwe probably do mare singleinstellatens than snyons nour area,
and tha guality of the work we do has belped g land sevsel more coniraes,”

Hot only do2a Pro Scapes do a quallty ok ol plasting begonias, impatisns and othes
pureEctlve annuals, but the company's unlque mass produstlon instaBation teehnigque
srreamlines tha procass amnang thelr 15 color accounis, “For every joi that we hinve, 1 have
drasings of the beds and [ lay aut e plantieg early onao 1 xnew inadvance how many
Frasarers it b dn eveny bad, * Ear axplaing adding that photegraphs ol eech bad are placed
In plestic shaets’|n three-ring bindars 10 b usad dusng installatah,

nee the epmpany has hized the 10 o moee rEnmaban. workens regquled tm handle the
EXIEE Spring work, thereal planting edeliement baging, “Poios 1 planting, s motell eoch
hed 20 the =ofl is elreedy amended.” Klar notes. *Each bed & mimbated, so whes G jols
biegin, we have & delleery mack drive rom bed o bed drapplng ol exactly U rght Bewers
tor that planting, 1 bad s neads 10 fams of plang & and B Nt al plant B, the ok will deop
alf exactly wWhal the araw raeds”

Fyam there, the Nowes patieins are faid oot oy the suptacs belare any lolas am deilled
s, Arilbed, “Instead of hand-cmming every Tole, we usea geporatacand o ineh drill with
i spocaEl Bench angeratachneent wi deveioped w0 el drild photing holes oks she
besh,” Kiersags, Witlithis svstean, & planting tean can finks a jedin a matter of hours, rather
nhrkn Lasing lall & iy oo lonener,

T maEinbain qeality during e short T4- o 18eday shnting windaw| B works in the
lizkd alondgsiehe thie crews and ensues that the plants used in the desigm aze healthy and
sropirly instalied; “Cality 35 3 nction of plant selection, lyout aed planting technique,”
he: explaing, “Eacnise wi hiva:a short window sith o tsemendous amount of growed o
coear, Tomaka supe that we lave expesianced inssallaticn HMmpeyaes working with our
temporary: coows 5o that all of our planting techniques are ooplemsnted corectly. I'm
alwives oub thera during that ime. gethng iy hands dizy ad supesvising tha ovarmll
installation 5o that the designs am filked in propecly and the client is satisbed.

Prar Soapes’ color accounts vary from 200 fowans on small zites bo 20,000 on thear baggast
account, Kier says. Al the plantings take placa in mid-to-lata May and |est unfil craws
tatum to taks the plants out for the winter. But despita tha populacty of the sarvios, Elar
noles that most of Pro Scapas' color installalions ame break-even jobe.

“Color = bacommyg mara and mare popalar o she company, but tha gecvica 1= 50l B loes
Jmadar forus,” he sxplams. “Wemakevery Sitle, ifary, prodt on meest ohs, end onssmeacooumnis
wiar'll gven Jasa momey, but the Deneft iz thet it atiracts mars dients. The patsnial mastamers
e have in an area can 223 a visual rapresentabion of tha qualiby of weork we do end our attantion

o chitail ol that's whit sats us apant fiom our cooppetsion” = Lagren Spers

COLOR Coordinated

zan, The remaining office staff was reduced
Ll Gleasor, whn handles administzabive du-
fies and manages the Lawn care department;
Civer as operations nsanager, Penny Barcett
715 bookkeeper and Frank Tomasi a5 coquip-
ment cdnapsr,

Though Pri Scapes s manning lean by
many campanies’ slandaeds, Oliver says
woekly meetings on Monday and Thursday
mornings help the enlise management teasm
commianicabe despile busy schodules,

Kioenotes that the currenbeom pany slruc-




ture keeps evervone busy, but also helps the
company stay profilable “We lad gore from
B3 percent profit in 2000 2001 f0 more (han
L0 pescent profit by (he end of cur 20272003
vear,” ke zavs, “In the eary days, we were
enaking forward progress, bk we had L cely
o credit line ot the bank to meet payroll
during Uuebusy season. Mo, we hove money
in the bank and we can v that as a cushion
during the cash Aow crunch.”
Additionally, EKier adds that the
company's svslems help e staff o work
mare efficiently with fewer prople, " Grow-
g our campany delinitely means adding
staff memibers and that will beoneaf our nest
big challenges.” he savs, “As o manager, it's
miy responsibility be pay attention b my staff
and Uealy workload fo deteemine when we
need toadd anather pecson., But at thiz point,
the systeons we bave 1o place are belping us
wark at the top of our cffidency.”
Mot 3 35 275 vear, Kier says Poo Seapes
is experiencing nearly 11 percent groawih for
the farsl Four monlhs of e campany”s [acal
vear started April 1 Kier acknowledpes that
Pro Zcages’ futuee will likely incdude addi-
tivnal layers of management staft and better
profits Qe the company 5 seeing even now!,
“With the ergamization we kave in place,
we dan'L have Lo worsy aboul having bo slart
from serafch with every new customer,” he
savs, "Wilh these documented procedures
and furctions, in the rest fve b 10 vears
envision Pro Seapes to be 100-percent com-
miercinl, a5 well a5 having the dedicaled and
lalented stafl Lo help us gel there.” m

_li_l'lh N

The Pro Scepes managemend ream, Left o right
Feipy Barsekn, hookbeepers leremy Oliver, op-
crations mmnaper; Fromk Toannsé, aipuipmend
wawager: Bick Kier, president, Colefte Gleasoun,
wrive preanfend wnd office misnger,

noe &gain, combining sysiems and teamsiork ok Kier knows hat & raining

staple at his compary bas influenced the small stail'a high eficancy, °I lBamed

garly on that yau have 1o 28t expecations and teach peapls hove toda Dings
acording boviur standands.” saye the prasidant of Jamesville, MY -based Fro- Scapes.
“WWhan the business had grown o ths point wheare | cooldn't Be the ane perssaallydalng all
Hua srark, Teroated wlibcary of fooms and decumenis or every servica that Pro Scapes ofisred.”

The company's lkrany includes company pracedinss en eserything frean how 1e prins
Treperhy o crvwleader aod crowmember duties, B says, L started doing this inthe aarly
19802 and sinoe then we'va besn ahls 1o add photos and Gepticns illuastating the jola steps
Ty using ourdigitad camera,”® he noles.

Ta cepatalize on the ireining Fro Scapas how-wo library ifars, Operatlons Managar Jareny
Qbiver notes that e s surently implamenting an in-housa cerilication program thet wall
mike employess’ ratning cradentials aasiar to track.

"W have a teining progrem in sace oy whese peapla gat cerdified on carain 8= bedors
they can pesfarm themon thalrcwm, bt we'n: polng e have an acieas-the-beard tairing predram
i plinea by resk vaar, ™ Olieer seva: - Whal we'te doing = davelosing a computes program that il
It ug look up who's cartifled for the'|ob thet nesds 10 be done, which will ke it easier fos ws
Ler e tarTnine st ta om0 send 102 job withoul warnrng if they '3 ready to handla thewark:"

Cillvar adds that the cartlfication program will inelude classmaom Smeand Book work o
lesrn compony procadiras, folened by a few weeks of oneaite. suparssad traiming: =Can
traiming aesssang uskally lnstabiout hald & day depending on hov many gessisam inthe gran
i wiist the topis 15,7 ba explsins: * Cuz ayerage OUOLED SiEe 58 51 o seven peaple and we'll
spend enaut an hour tnthe olessroom gelng over warkshests and wetahing & waining videa,
itnd then wa'll go outside and oo sooes hands-oo work whare we'll actually plant & tres or
ghrub naing the technigquess we juat stdied, ar I happans to be & mowieg cass wie'l] get
Lhe crawmembers oo tha mowars and i.:E.GI.Tti.GE‘ ths techniquas.®

Because crawmembess, crewlendens and tratners ace paid for their time, CHivor notes thist
o half-day session could cast-aboad 3500, though having & langer class could sdd to theat
emount. “We could te training 12 guya far foar hours and thet means the pree goes
camgaad Lo alwe wars training six pedela or that sumetime,” he axplains, “Also, we could
be traintng oo a task like planting & sheb that may requires tobay the planting maerials
500wl can Sl theo how' W pdant the traeor shoob paopedy,”

Bowervar, Clivar comimianis that tha oost or wening Pro Seapses enplopess Eaolisar iy tha high

bty of wiork ehok pesules oo the clsses. Momsser, e career opporiuniiEs thed amplepess
wjain thraegh training keeps arewmembens coming back foemars, “We lave & o al empkyyess
Wb will apseessl mesdnd sy they'e peally imeresied o eammg bow 10 mow o haw o.do
enotner sanvioe becauses thay know that being treimed (0 thet erea will give themt @ chanos wgat
T expericni wnd sk up i Hors of woek snd imake i itk et monesy,” he says, edding
1hat oocastomelty changing rening epproaches ¥eeps emplonees MIEesred,

Wi ik 10 aniiee b classes nbaractive so the gquys am actually getiieg o usa the
equipment ar&nd they'ra gsking questicns glong they way,© hamays, “Faralnsses that & lor
af aur cnployess arbénd ower and over again, such as o mowing rafesher coursa, instand of
juet shawing the vides and doing the worksheets, I've gonen & geme golng whee 1'1 mes
= Bl o someanc: and EEl pessan his L slsee anaxpariance they'va had witle thay wete
mawang or & technique they'vs wead. [t really keeps everyone attentive during the ciags,”

Difver Gavs that the new troining program will fikely inclods othar incantivas for
employeas, maluding the chenee tomaln other crewmembars in apeas wheee they v aanned
cartification, " ome of sor ampdoyecs guts company certified in o cartain aras and they'te
really pood-a parttculer mak, wia'll b3 able to glve them the chence 1o pess on WAL They

e o nrher employess,” B savs, Mot enlb wiil that give tham-a chance to earm:a little
eoirE maney, bubic's encouregqing becauss it shows that we ag manegars racogniza the gond
b they e dodng and pepresizie theichaod work” = Idtaren Spiars

TRACKING Training




Seamless Snow Removal
at Pro Scapes

ciziia al i pagitice inland fran Laks Dotaeag, Syracise;

MY, 15 a anaw-Leli city that racefvas abaut 120 mches of

e whise: SUHT weery it Thaugh hassadeus and
agEEevating for cammeters ant pedesimans, the numercas annweal
o enveiilg Kesp Bandseaph contactens Tike 2ok Kier plowing in
profiis dunng the rarmally glaw geason. :

“Oweall pboal 25 pocceal of our sales comes Tiom soow
removal,” says Bar, pectdent of Pro Scapes, lamasville, 20Y. *Ic'a
Al D & sorviog semont ke ol compaony, From the vary
beginniog when Iwas 12 with my dad's snawbioawes, [ raver thoaght
ol landscaping and seow removal as belog sepaate | always
thaught, *This la-whaf yoo da in the winter whan vou'raalandscape
canracian’ sl il went egetber autamaticalhy,”

Yaar zays-ther while tha samvice was alwaya part of Fro
cizipe, eatingg imvalivcd io b S & Toe Managument Association
hielped him eatiza that i would be & wary prafiehle and 1ewarding
part ol the aginess Binoa becoming & charrar membet alEA
June of 1205 Eiar has rafmed the soow portan of Pro Scepes
carstclecably with i [evel of argenization thal reflocts U fomgiany's
gystams-hased oparaticn,

Tz arsaparity of Pro Scipes’ wark ooiges lism commsarnsial
memienance, which can averlep with snow temoval wark, 8o
preparsdness = By Whenoio gers fawe i the Tall, s dediniuely
multitaskingg at its ficast,” Kier says. “In Syracuse, wa have to be
reddly dor botly sessans g e samie T, S0 in Lk Seeivgr and [all wi
o through a secles of chacklists to prepara tha company foc the
chane in seasan; We e relined the ista oier the Wi and include
dates when vwa ansicpate hawmg panloalar functions Gnished 2o 'we
Sno we' e Teady wihan the spaw stams w dall” ¥

Cme list that Ezar and his staff go over in thefall takes care
al edministrative tasks that neas 10 ba squared awsy balore winter,
These incluga sedting op snow apoval customar renawals, deter-
maning ]‘;-tlrluﬂ far gesvices, astabisning employes thone lisks o

wWheanw [emonal crers need 1obe sctivabed and decding when ta
[oBaw-up with castomars who baye not yed ranswed.

Closer 1o apaw seasan, Kiar aaya ne and his sl stare fcising
4 training and equipment (oo make sara evanything s in workong ondes
by thelr Mew 1 acart date and &l aresvmesnbans nee i aedeesiarsd
thear jobs; Around Mav, 1, the crews alsc bagin visiziog enow remoyal
cllents o pur up waonden matker suakes at the sibas,

“We ne=d ta beabla to plow spaw o full cepacaty e How: 1 Kies
zaym, “Thet's tha desding we've =1 and guer the Tast 20 years wiive
actizally plawed snow on the moming of Moy, 1 fiva tima - bat wea've
r=ver bad w plow an et 31,7 He adis, howeer, that ooding @ates o
the Epaw sEasna in Syranz=a = raver piedictabla. “Wa've plowad &= late
pa Apal 50 and coe des we Hind 8 snowtall on Mothers Day, AL that
paint, wa baye to be preparad 1o ba doing snow and meinienance work
B the game s agatn hecauae wWe typically St spring alann-up thi st
waak [n March: Fooall of Apnl we could be pecforming eizher samwvice an
B e day

Yifieo a wanter stomm doee hat, Kiec says he emd - Opsratars
Manager Jaremy Cliver work 1ogether 1 make's decsan on whan to
start plowmg. "3t sfeats tosnoerand we'na not sura  thara’s encagh
anaw et to make plowing Woethwhile ool aone parts al fewn gt siow
indotbarsdadn't, I'0 sand Jesemy out to ecout ihe araa,” Bar says; "Coce
wamake the tinal deaizion that vee need o paw, T e in the drives arsd
them Mmenny takes ower

Clllver’s o 8L thak paint [ o eall o any subaantsacion Wt moy
ba neaded, 55 wall 4z tha showalars 5o thay can Tepor to their respactive
es; Kier explaing. From thers; COHver mainiams corsion commimics -
tion with all equipment oparatars o the field. “Ary tme ihat 8 ste =2
complesed, the creswmembsars paba b on chelr plow leg and alsa eall in on
Ehar- fwvgeweay madin 56 Jareiny cem check offtha siie onchis dispatch
ateat,” Har says, “Thal way, he has a mnning seoeebeand al wihe's
whane, who's finished and he can guapa which crews: ara ahead and
which crewa may be falling behind and makean apesational decssan of
whicl coew's can start-boading-ta ather sites 1o help gut:®

By qoing ower Tevisywing contracts, mouces, arew tesponsibilites
i enpuipuoait wear and tear aarhy oo, Pro Scapes” crews are able to
mowa from 8gascn ta saascn almeat seamiaesdy and make snow asadol
i malitahly business stoplo,
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Professional Landscape & Lawn Care

BH10 East Seneca Tumpike = Jamesville, New York 13078
Phone: (315} 469-0000 = Fax: (315) 469-3996
Wabsite: wenw.Proscapes.com * Email: Happy@Proscapes.com
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